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  1 June 2012 

 

 

Dear Commissioner 
 

Territorial Policing Development Programme 
 
Thank you for attending our meeting on Thursday 31 May. As I said at the meeting, the Committee 
intends to use its 5 July meeting to examine the MPS TP Development Programme. The 
Development Programme will change how policing in London operates and it is essential that the 
Committee has an opportunity to examine it. 
 
Before the Police and Crime Committee was established, the MPS provided regular verbal and written 
updates to the Metropolitan Police Authority’s (MPA) Strategic and Operational Policing Committee.  
This allowed for a measure of public scrutiny on the strategic vision embedded in the Development 
Programme, as well as how successful the MPS was in implementing it.   
 
We believe it is important that public scrutiny of the Development Programme continues, particularly 
as changes are brought in to frontline policing and service provision.  
 
In order to inform our discussion on 5 July, I would like to request an update and further information 
on the progress of the Development Programme, and key remaining dates within its lifetime.  
 
Timescales 
 
In May 2011, the MPS provided the MPA with the following timeline showing how various projects 
within the Development Programme are progressed:1 
 

 
 
To ensure we have the most up to date picture, could you please provide – as has been made 
available to the MPA previously - information on where each of the Development Programme 
workstreams are in relation to the above project plan (including timescales for each phase and 
completion dates).  In each case, could this include a summary of the MPS’ approach to identifying 

                                                 
1 TP Development Programme update report, as reported by the MPS to the Strategic and Operational Policing 
Committee, 13 January 2011 
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benefits, how they are quantified and how data will be collected at a programme level to track the 
delivery of change; the specific operational changes that have been made, or are anticipated to be 
made, and any plans for public consultation. 
 
Additionally, the Committee would like to understand how the Estate Strategy will be affected by the 
Development Programme, particularly changes to front counters and custody provision. 
 
As you informed us at the meeting, the MPS is considering a range of changes to borough policing, 
including to Safer Neighbourhood Teams. We would appreciate some additional information relating 
to: the timescales for implementation; how the MOPC will consult on its plans and when this is likely 
to take place; an update on the work to determine the appropriate model for Safer Neighbourhood 
Teams; and how the MOPC and MPS will mitigate the effects of lower than expected workforce 
numbers. 
 
Project design and delivery 
 
It is important for the Committee to determine the rationale behind each change to policing, 
including looking at the respective costs and benefits and establishing some basis for judging how 
successful the overall Programme will be. To enable the Committee to carry out this work more 
effectively, could you please provide:  

 The business case for change for each project which has been through ‘Stage 2 Detailed 
Design’; 

 A summary of the benefits, including financial, which have been identified as coming directly 
from the Development Programme; 

 Any Equalities Impact Assessments which have been carried out during the design phase; and 

 An outline of how management and oversight of the Development Programme operates 
within the MPS and the MOPC. 

 
We would be grateful if this information could be provided by 27 June 2012 so we may consider it 
in detail before our meeting.  Please could this information be sent to Ian O’ Sullivan in the Scrutiny 
Team.  If there are any queries, Ian can be contacted via email (ian.osullivan@london.gov.uk) or 
telephone (020 7983 6540). 
 
Finally, we are aware that Deputy Assistant Commissioner Stephen Kavanagh is unable to attend the 
Committee’s meeting on 5 July. We would therefore like to extend a formal invitation to Commander 
Nick Ephgrave to attend in his place. 
 
I look forward to hearing from you soon. 
 
 
Yours sincerely, 

 
 
 
 

 

Joanne McCartney AM 

Chair of the Police and Crime Committee  
 
cc Stephen Greenhalgh, Deputy Mayor for Policing and Crime designate 
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